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DXCMG New XCMG

In 2022, XCMG
completed stock market
@ overall listing by
y 4 restructuring its
_— R construction and mining

machinery business
sector. As the largest
public company in
Chinese construction
machinery industry, the
new XCMG is full of new
vitality and vigor.




WXHCMG New XCMG

XCMG is:
» The third largest Ra”kedh
construction and mining _— Brand value 386t
. ' perating revenue us Ps on the Top 500
machinery manufactuer in - US$18 billion $15.2billion World Brands
Employees 20% o list
the world | 45000+ ) o
» World’s largest mobile
crane manufacturer #
» No.1 OEM in China for 34

consecutive years

» Annually 5% of operating
revenues is reinvested back
into R&D



X New XCMG

Products cover 17 categories, 100 industries and more than 1,000 varieties.

Mining machinery

: Crane machmery|

Excavation machinery Earthmovmg machmery Roat;l‘.constructlon : Concrete machinery
- " machinery

-
Foundatlon and plll:!

Elevated working Sanitation machinery Fire-fighting machinery I
machlnery

platform




New XCMG

Overseas

revenues ey
accounts for

40%

Exported to Overseas  Main manufacturing
countries distributors bases
' and regions China, Germany
: Austria, Nigeria,USA
3 Brazil, India,

Uzbekistan, Poland,
etc.
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PART 2 New Era




¥ XCMG

New era

EX% Hew board rrj[embers
P2 ew corporate
1$IE@ governarF\)ce

Decision making
process
Supervision
committees
Incentives platforms
Market-oriented and
accoutability-based
processes and
procedures

| m ,’

Mr. Yang Dongsheng
-XCMG Chairman
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@ XCMG
¥ New Strategy

- High-end

Interna- Intelligen
tionaliz- tg
ation i 8
Building a
world first class
enterprise
Service G
Ecology reen
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~ PART 04 New Goal . .
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[ XCMG

[ |
w [ |
a
\
\
‘/_ L L |

High
quality

World
class

Risk
control

Consistant
Growth

New Goal

World’s Top 2 OEM
by 2027.

50 % sales and
revenues come
from international
business by 2027.
No.1 OEM by 2035.




BXCMG

PART 05 Ngyv Changes




[ XCMG

The previous overseas
markets are now
divided into 14 new
regions

New Global Structure

North
America

S outheast Asia
W\esia
- 7 . R/

Oceania

Africa v )

America |






M XCMG

New Philosophy

( Our Vision )

RELY ON US, WE’ll NEVER STOP.

More than trust

More than support

Responsive and non-stop
Aim for 100% availability

VALUES.

- From high quality, to reliable
service, to high technology.

- We are always proactively driven
to create extraordinary value for

all of our customers.
( Our Mission )

( Our Slogan )

SOLID TO SUCCEED

- We are reliable and - Wholeheartedly for your
trustworthy success

- Excellent technology, quality - Take great responsibility
and service

EMPOWERING OUR PEOPLE AT YOUR SERVICE

Dedicated to you

Longlasting with foresight

Capable and powerful

Absolutely reliable

@ur PersonalitD
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MXCMG New Culture: Creating XCMG's "family" culture

Striver

Bring XCMG Machinery to the world
Brave, determined, driven, will-to-win

Integrity
Sincerity, trustworthiness
and loyal

Family

Customers + Dealers +
Suppliers + XCMG
Customers are the most
important family
members

Cooperation

All staff members and
partners with one mind-set
Fellow travelers side by side
Pioneers at the front and
supportting team at the
rear

synchronizes with steps
with highly efficient
teamwork






[ XCMG New CSR

Global social responsibility

M MG
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HELP WITH LOVE

Development

Infrastructure
Construction
&

O
I~ Employment
Q‘? P ouy i Disaster
(@) excellent /i Relief
operators Develop

G
b © ~ Family
Industry Water

%
Standards Cellars &
G : &
Hope Projects .
Childrens’ Open
Day

Education
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@ XCMG
Digital Transformation

X-GSS . CSM PMS Salesforce SAP
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& XCMG Green Strategy

Form a “low-carbon” full circulation covering the “whole industry chain + the total product life
cycle” . By 2030, at least 30% XCMG products will be electrified or new energy powered.
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We’'re acting !

V V. V V V VYV VY

Green R&D

Green Technology
Green Materials
Green Environment
Green Logistics
Green Manufacturing
Green Products

Green Services



& XCMG Green Strategy

XCMG products carbon footprint certificates. XCMG is the first company in Chinese
construction machinery industry to be awarded these certificates.
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& XCMG Green Strategy

At the largest Feilday Show in New Zealand, former P.M.Ms. Jacinda Ardern and Mr. Michael Wood, Minister of Transport of New Zealand visited
XCMG stands. Mr. Michael Wood test-drove E700 battery driven truck which allows for both charging and battery swapping. He thought highly of
this truck. More than 30 units electric trucks are now operating in New Zealand.
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@ XCMG Autonomous & Electrification

Battery driven truck fleet in market

YV V V VYV VYV V V

Over 5000 x battery driven highway trucks in market.

380xbattery driven 80 ton mining trucks in market.

1000 x battery driven wheel loaders in market.

120ton electric mining truck with trolley assist developed and under test.
240ton electric haul truck with trolley assist under development.

Autonomous 120ton & 240ton haul trucks ready for commercial use.

80ton battery driven autonomous agile mining truck built and will be in testing phase.



M XCMG Future Green Smart Mine




& XCMG Autonomous & Electrification
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©XCMG Autonomous & Electrification




0 2XCMG Green Things of Internet Solutions

Service mode innovation
Hanyun Industrial Internet System(FMS) help reduce total cost of ownership and achieve the increment of value.

Equipment image Mechanical quick repair

s o Cloud spare parts Cloud MES
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Intelligent logistics Predictive maintenance

Product market data —~
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7.1-billion hours
Industrial big data
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Modeling analysig Big data analysis Securty service |
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/00:000 assets \ Merosenicolrary _ 1OT actes plaorm _ _Logoresoun s,
]

86.6 billion USD.assets

Injection CNC machine tools Robot Water pump Industrial boiler Air compressor Construction machinery CNC system PLC
molding
machine






& XCMG XCMG Presence in Australia

B XCMG Mining Equipment Australia Pty Ltd, headquartered in Melbourne, is the Australian sales division of XCMG specializing in the
importation, sales, distribution and after sales service of new and used mining equipment.

Floor area: 22303 ﬁ 3881 units sales 23 local staffs

ada [ e 22 factory mechanics

¥
USD 305 million ,’ 980 units sales

sales since 2010 20 service cars L estimates in 2023




B XCMG XCMG Presence in Australia

XCMG Dealers



M XCMG XCMG Presence in Oceania

B XCMG Existing Presence

Northern

Territory
{¥] Karratha

Western Australia

W Australia Strategic Layout Plan:
» Set up XCMG Mining Machinery R&D Center
» XCMG depots with office building, workshop, parts warehouse,

demonstration yard in Pilbara, Perth, Sydney, Brisbane, Melbourne g
Tasmania
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