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OVERVIEW

• Kumul Consolidated Holdings (KCH) was established under the Kumul Consolidated Holdings

Act 2002.

• KCH is the Trustee of the General Business Trust on behalf of the Government and people of

Papua New Guinea.

• KCH and its SOEs, hold the backbone infrastructure for PNG in water, power, ports, airlines,

telecommunications, postal services, logistics, agriculture and development finance.



STATE OWNED 
ENTERPRISES



SOEs CONTRIBUTION TO PNG’S DEVELOPMENT

Community 
Service Obligations 

K643 million p/a

Total Employees

6,379

GoPNG Taxes 

K1.2 billion p/a

Dividend Payment
2022

K150 million 

• SOEs play a critical role in economic growth and contributes 2% to the National GDP.

• SOEs infrastructure contributes to economic development both by increasing productivity

outputs and by providing services to enhance the quality of life of our citizens.

• SOEs operate in a challenging landscape both commercial and non-commercial markets.



ENVIRONMENT, SOCIAL AND GOVERNANCE 

GovernanceSocial Environment 

SOE Reform Program 2019 - 2022

KCH Act Amendments (2022)

Governance & Transparency 

Whistle Blower Policy

SOE Community Service Obligations

Women Directorship Program

Gender Diversity

Disability Sponsorship 

Regulation Compliance

Marine Safety 

Renewable Energy (Solar & Hydro)

Water & Sanitation Act







EXTRACTIVE SECTOR PROJECTS 2023 AND BEYOND
Pipeline of potential extractive sector projects in PNG



HIGH IMPACT 
INFRASTRUCTURE 
PROJECTS





GREEN ECONOMY 
OPPORTUNITIES 



RAMU 2 HYDRO, NAORO BROWN & PNG DAMS 

▪ Ramu 2 generation capacity estimated at 180MW.

▪ Ramu 2 is designed to supply power for the Wafi-Golpu Joint Venture (WGJV) mine in the Morobe 

Province as well as other existing mines already connected to the PPL grid.

▪ Ramu 2, Naoro Brown (80 MW) and PNG Dams are key green economic enablers to support the 

Government’s long-term power sector development. 

▪ PNG’s abundant hydropower potential, further supports the Government’s aim to increase the amount 

of clean renewable energy in the national energy mix. 

▪ This will boost PNG’s credentials internationally with respect to international conventions and targets 

on fossil fuel and carbon emissions reduction. 



YALU SOLAR 

• The Yalu solar project is 10 MW project located in Morobe Province.

• It includes Battery storage system suitable for smoothing intermittent supply of solar power.

• 2.5km transmission line to connect the Project to Munum for interconnection to Ramu grid. 

• The Gazelle solar project was one of the key deliverables under the ADB SOE Reform sub-program 3. 

• It has a capacity of 5 MW and has a potential to scale up to 10 MW.

• KCH has signed MoU with East New Britain Provincial Government to make land available for the solar.

GAZELLE SOLAR 



DYLUP PLANTATION
• The Dylup Plantation estate 

has a land area of 2,500 

hectares of land area valued 

at $US 5 million.

• The estate comprises coconut and cocoa plantations. 

However, has potential for cattle, hemp, tropical fruits 

and downstream processing. 

• The estate comprises 6 portion of land which include cocoa and 

copra factories, admin office building, warehouse, workshop, 

residential properties, and storage facilities.

• This plantation has potential to contribute to carbon credits. 



CAPE RODNEY ESTATE
• The Cape Rodney estate has a land

area of 1,600 hectares of land area

valued at $US 2 million.

• The rubber estate produces between 1.5 million

to 1.7 million tonnes of rubber harvested per

annum but has the potential to produce more

than 10 million tonnes per year.

• The estate comprises 6 portion of land which includes rubber

factory, rubber plantation, admin office building, workshop,

residential properties, warehouse and storage facilities.

• This plantation has potential to contribute to carbon credits.



KUMUL SHIPPING

▪ The Kumul Shipping Corporation Limited is a company registered under

Investment Promotion Authority and is a key investment for Kumul

Consolidated Holdings.

▪ Work has progressed to develop appropriate organizational structure,

operational model and financing options.

▪ KCH is seeking to engage with key partners to take advantage of local

content to procure and transport LNG, LPG, Fuel, JetA1 Fuel and cargoes

for the domestic market and potentially international markets.



WAY FORWARD
● The future of PNG’s socio-economic growth depends on unlocking SOE infrastructure 

investment opportunities and facilitating mutually beneficial partnerships with investors.

● KCH will continue to work with its partners in the following areas:

✓ Drive high-impact SOE infrastructure projects in the power, water, telecommunications, 

ports, airlines and postal services sectors. 

✓ PPP arrangements to improve SOE performance and service reliability for the resource 

boom.

✓ SOE Infrastructure modelling for SEZ investments.

✓ Downstream processing plants and export facilities.

✓ Establishment of a Sovereign Wealth Fund framework. 

✓ Supporting broad-based growth strategy for the economy. 
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YOU!


